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Learning
Outcomes

Identify and understand the major context constraints, for human resources
management in sport
Define and describe the technics, methodologies and practices for human
resources management in sport;
Identify  the  most  important  information  technologies  and  the  new
applications  for  human  resources  management  in  sport.

Syllabus

1. The Manager in an era of change
1.1 The competitive challenges
2. Strategic management
2.1 Strategic Formulation
2.2 Implementation variables
3. Workflow Analysis
3.1 Analytical techniques
4. Job Design
4.1 The job characteristics model
5. Job analysis and description
5.1 Job analysis process
5.2 Job descriptions and Job specifications
6. Human resource planning
6.1 Human resource forecasting
6.2 Human resource prediction techniques
7. Recruitment
7.1 The human resource market and the labour market
7.2 internal and external recruitment
7.3 Recruitment techniques
8. Selection
8.1 Staff selection techniques
9. Performance evaluation
9.1 Performance evaluation techniques
9.2 The managers performance
10. Training and development
10.1 People training and development
11. Remuneration
11.1 Types of rewards
12. Information systems
12.1 Data types
12.2 Software and hardware
13. High-performance work systems (HPWS)
13.1 Core principles
13.2 Features of HPWS



Evaluation

The teaching is conducted through theoretical classes, theoretical/pratical
classes  and  practical  classes,  because  the  contents  have  conceptual
components  as  well  as  methodological  and  operational  contents.
The theoretical classes are exclusively for transmission of the main exhibition
themes of human resources management. Some theoretical/practical classes
are  presented  as  case  studies,  to  illustrate  the  application  of  concepts,
methodologies and practices. The work performed by several students groups
are also presented and discussed. In practical classes students learn how to
use computer applications, namely software for managing people in projects,
information  systems  for  human  resources  management  and  e-learning
systems for human resources management training and development.
Continuous assessment are conducted with 2 online tests, through Agon web
application and a work group. Students who opt to final assessment will have
to take a written test and an oral presentation.
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